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Alternative Provision Specialist Taskforce – Taskforce Manager

SO2
Job Description
	Job Purpose

	The Taskforce Manager will lead a multi-disciplinary specialist taskforce based at The Linden Centre and supporting young people across the borough. The role involves coordinating the efforts of various specialists to improve outcomes for CYP in Telford & Wrekin Schools and AP settings, ensuring integrated, child-centred support. The Alternative Provision Specialist Taskforce (APST) will form part of the Experts at Hand (EAH) model and therefore this potholder will work closely with other members of the EAH Team to ensure a coordinated response across all schools and settings.

The Taskforce Manager will be the school facing interface with The Linden Centre and will not only lead the multidisciplinary team working in schools but will also lead on the planning process for young people integrating from mainstream into the Linden Centre and vice versa; working closely with schools and families to ensure holistic support.


	Major Tasks 

	Leadership and Coordination:
· Lead and manage the taskforce, ensuring effective collaboration among team members.
· Schedule and chair regular taskforce meetings to review progress at individual CYP level and plan interventions.
· Act as the main point of contact for the taskforce, facilitating communication between team members and external partners.
· Co-ordinating and managing the team’s casework, including referral and triage management.
· As a member of the Experts at Hand Leadership Team, ensure that the APST support and advice in schools provides a coherent support package with the wider EAH Team.

Strategic Planning:
· Identify and address gaps in service provision, ensuring comprehensive support for all pupils.
· Set clear objectives and performance indicators for the taskforce.

Partnership Working:
· Foster strong partnerships with external agencies, the local authority, health partners and other stakeholders.
· Represent the taskforce at multi-agency meetings and forums.
· Full engage and collaborate with parents carers to ensure their involvement in the support process.

Monitoring and Evaluation:
· Oversee the monitoring and evaluation of the taskforce’s impact, ensuring continuous improvement.
· Collect and analyse data to measure the effectiveness of interventions.
· Prepare and present regular reports on the taskforce’s activities and outcomes to the appropriate team.

Training and Development:
· Provide training and support to staff, promoting best practice and professional development.
· Organise workshops and training sessions for taskforce members and school staff.
· Stay updated with the latest research and developments in alternative provision and related fields.

Case Management:
· Oversee case discussions, assessments, and referrals, ensuring timely and appropriate support for pupils.
· Coordinate the development of individualised support plans for CYP.
· Ensure that all interventions are documented and reviewed regularly.

Data Management:
· Ensure accurate record-keeping and data sharing in compliance with relevant data protection regulations.
· Maintain confidentiality and data protection standards.
· Utilise data management systems to track pupil progress and taskforce activities.

Safeguarding Children:
· Ensure that safeguarding policies and procedures are adhered to at all times.
· Act as the designated safeguarding lead for the taskforce, ensuring all team members are aware of their responsibilities.
· Conduct regular safeguarding training for taskforce members.
· Respond promptly and effectively to any safeguarding concerns, ensuring appropriate action is taken.
· Liaise with safeguarding leads across educational settings of CYP and in other agencies to ensure a coordinated approach to child protection.

Interface with Mainstream:
· Working closely with the school’s senior leadership team to set the direction of the taskforce 
· Ensure effective communication with mainstream settings to create systematic approaches to supporting young people.
· Ensure appropriate initial support plans are in place for young people transitioning to the Linden Centre.
· Ensure reviews of support plans and modification of these as needs change.
· Ensure reintegration plans are in place to support young people transitioning back to mainstream.


	Contacts & Relationships

	Providing advice to staff in mainstream schools
Internal Contacts – Members of the wider Experts at Hand Team, Teachers at the Linden Centre and mainstream schools.
External Contacts - Parents and/or guardians, children, foster carers, other agencies voluntary, community and social enterprise sector organisations and government departments.


	Creativity

	· Using imagination and creative skills to support the needs of children
· Using imagination and creative skills to identify new approaches to enhance provision and eliminate barriers to learning for specific children.
· The post holder will collate data on team activity and present this data alongside a written report to various levels across the Council and external partners such as Schools. Within the report the post will be responsible for making recommendations on changes to staffing structures or amendments to team procedures and will have the authority to lead on the implementation on these recommendations.


	Decisions

	The post holder will make decisions on a day to day basis related to the deployment of the team.
They will form part of a wider EAH leadership team shaping services and giving advice to schools.
Will provide written recommendations on staffing structures and team procedures to be approved by EAH Lead.


	Management & Supervision

	· Line manage the 4 members of the APST
· Liaise between school leaders and leaders at the Linden Centre
· Hold regular team meetings with managed staff
· Represent the APST as part of the wider EAH Team
· Recruitment/induction/appraisal/training/mentoring for the APST
· 

	Supervision Received

	· The post holder will have an annual PPD and interim review
· The post holder will receive supervision from the Headteach of The Linden Centre
· The post holder will also receive support from the EAH lead.
· 

	Complexity

	· The post holder will be expected to use professional judgements required to undertake the role in dealing with Children.
· They will be expected to design and develop support packages for young people in mainstream schools as well as at the Linden Centre.


	Resources

	This post is required to handle personally sensitive information for example, details of children’s addresses and any health diagnosis.  In addition to work with children with complex needs and to support in a classroom environment.   


	Impact

	Will take lead responsibility for measuring and reporting the impact of the APST.


	Physical Demands

	Will work closely with the team supporting young people and in extreme circumstances might be involved in physical restraints of young people.


	Working Environment

	In the main this post works in the environmental  equivalent to working in an office in terms of heat, ventilation and lighting. There may be occasional exposure to conditions such as would be found outside; for example travelling to different sites and playground conditions. Work may be carried out in the classroom or outside the main teaching area.


	Emotional Context 

	The emotional strain or distress this role is expected to face would be limited.  However, there may be times when the post is subject to conflict or to information that may be upsetting. 


	Other

	The postholder will be expected carry out any other duties as are within the scope, spirit and purpose of the job, commensurate with the grade. 

The postholder will be expected to actively follow Telford & Wrekin Council policies, including those such as Equal Opportunities, Human Resources, Information Security and Code of Conduct etc. 

The postholder will be expected to maintain an awareness and observation of Fire and Health & Safety Regulations.






Person Specification 
	Criteria
	Standard

	Qualifications
	· Degree or equivalent qualification in Education, Social Work, Psychology, or a related field.
· Relevant professional qualifications or certifications.

	Experience
	· Proven experience in a leadership role within an educational setting.
· Experience working with CYP in primary schools, secondary schools or alternative provision or similar environments.
· Demonstrated ability to manage multi-disciplinary teams.

	Knowledge
	· Very good numeracy/literacy skills
· Sound understanding of curriculum and recent legislative changes.
· Child Protection and safeguarding policy and practice
· Excellent communications skills
· Can use ICT effectively 
· Ability to relate well to children and adults
· Ability to self-evaluate learning needs and actively seek learning opportunities
· Work constructively as part of a team
· Ability to take initiative and make decisions
· Ability to prioritise and manage own workload 
· A commitment to restorative approaches to managing behaviour
· Relevant and current legislation relating to Special Educational Needs
· Understanding of principles of child development and learning processes

	Skills
	· Strong leadership and management skills.
· Excellent communication and interpersonal skills.
· Ability to develop and implement strategic plans.
· Strong analytical and problem-solving abilities.
· Proficiency in data management and reporting.

	Personal style & behaviours
	· Commitment to improving outcomes for CYP.
· Ability to work collaboratively with a range of stakeholders.
· Resilience and adaptability in a dynamic work environment.
· High level of integrity and professionalism.
As a council employee you will be supported and expected to demonstrate the Councils Core Behaviours.  Please note that these may be updated from time to time and are available on the Council’s intranet pages.

	Fluency Duty

	This post has been identified as a customer facing role and therefore the Council is required to fulfil their statutory duty under Part 7 of the Immigration Act 2016. As a public body the Council is obliged to ensure members of staff in such roles are able to have a command of spoken English which is sufficient to enable the effective performance of their role.
· Can understand a wide range of demanding, longer clauses, and recognise implicit meaning.
· Can express ideas fluently and spontaneously without much obvious searching for expressions.
· Can use language flexibly and effectively for social, academic and professional purposes.
· Can produce clear, well-structured, detailed text on complex subjects, showing controlled use of organizational patterns, connectors and cohesive devices.

	Political Restrictions
	This post is not politically restricted.


………………………………………………………………………………………………
We will ensure, so far as is reasonably practicable, that no disabled applicant is placed at a substantial disadvantage.  This person specification includes what we believe are fully justifiable essential and desirable selection criteria. Provided that the selection criteria unconnected with the disability are met, we will make ALL reasonable adjustments in order that someone with a disability can undertake the duties involved.
……………………………………………………………………………………………………………
	Type of criminal records checks required for this post
	Ticked as required

	None
	

	Basic Disclosure
	

	Standard Disclosure
	

	Enhanced Disclosure
	Y

	Working with Adults - Regulated Activity
	

	Working with Children  - Regulated Activity
	Y


Information on types of criminal records checks is available at: 
https://www.gov.uk/disclosure-barring-service-check
** Political Restrictions
 Certain posts in the council are designated as ‘politically restricted’, which means that the post holder must not have any active political role either in or outside of work. Employees who have politically restricted posts are responsible for ensuring they do not engage in restricted activities. Where a post has been identified as politically restricted, the following statement must be included within the Person Specification: 
This post has been identified as being politically restricted.
Where the post has been identified as not being politically restricted, the following statement must be included: 
This post is not subject to political restrictions.
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