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Family Group Decision Making Coordinator
Children’s Safeguarding & Family Support 
Grade Scale SO1
Job Description
	Job Purpose

	The coordinator will work with families in a whole family system approach, they will be independent and work with families to find their own strengths and solutions to their problems and keep children, young people, safe and nurtured within their families. The successful candidate will be required to work in close partnership with Social Work, colleagues, guiding and supporting restorative approaches to working with families, in line with the proposed changes in legislation. 

The post holder will enable children, young people and their family, including wider family networks to be at the heart of any decision making, ensuring they are actively involved in producing Family Plans that meet their needs. 

Responsible for managing and supporting a range of families to ensure that needs are met using evidenced based practice interventions to prevent families moving into high-cost services.   

They will work as part of a team receiving referrals for family decision making forums, leading practice in this area across children’s services. 
The post holder will be responsible for working alongside families to repair and enhance relationships within the relational network, modelling principles of systemic practice. 
This role is a key part of the reforms to Children’s Social Care and provides a key role in driving the use of family decision making forums across services, with a focus on a renewed mandatory offer within the family safeguarding service. 

	Major Tasks 

	· Promote planning, decision making and practice for children and families within Children’s Safeguarding & Specialist Services in order to support the child/young person. 
· Provide advice, consultation and support to practitioners in relation to systemic practice and family systems- working alongside the allocated practitioner to support the family to come together, including how to support fractured relationships and repair. 
· Adopt a whole family approach to supporting children, young people and their families who are receiving support throughout children’s services. 
· To manage a complex, brief intervention caseload allocated by the Team Leader / Senior.
· Manage a caseload and adopt a flexible and creative approach to engaging the family/relational network as well as providing advice and support across the workforce. 
· Work directly with children, young people and their families and carers to promote, strengthen and to develop the potential of parents/carers and their children living together safely to prevent children suffering significant harm/reduce need and/or becoming looked after. 
· Coordinating and facilitating relational network meetings to explore alternative care arrangements for children - such as kinship care. 
· Coordinating and facilitating meetings with foster carers/kinship carers and wider relational networks to prevent the breakdown of caring arrangements and reviewing family time for the child/young person. 
· Coordinating and facilitating meetings with care experienced young people and their relational networks – including supporting parties to heal and repair relationships.
· Coordinate and support meetings for care experienced young people exiting care to ensure they are in touch with their family networks. 
· Provide details of family plans to professional forums - including Court - complying with the incoming legislative requirements for family group decision making pre PLO process. Plans must be of a good quality with a clear overview of the family’s position, options considered and outcome. 
· Providing a mechanism for a clear review process which will be shared at formal decision making forums. 
· Lead practice with other practitioners in Early Intervention and Prevention and Social Care to promote the use of family decision making forums, including advice, guidance and formal consultation in line with our current systemic practice model. 
· Demonstrate expert working knowledge of this element of the social care national reforms and model this in practice to the workforce. 
· Role model relational practice across the service and within wider forums. 
· Initiate contact with children, family members and significant others to outline the Family Group decision making forum process: provide information, negotiate attendance and support for the family before, during and after the intervention.
· Ensure that the child / young person’s views and wishes are at the centre of the process and engage and liaise with appropriate advocates as needed.
· Plan, co-ordinate, facilitate and review Family Group decision making processes in a way that responds appropriately to the needs of the individual families from a diversity of backgrounds.
· Liaise with referring professionals and others to agree the questions and issues families need to address in the family group decision making forum.
· Maintain and organise up to date casework records in line with the Council’s policies and procedures.
· Undertake planning, recording, and evaluation of progress made towards agreed outcomes by within support plans for children and their families.
· Provide monitoring data in order to evidence the impact of family decision making forums. 
· Attend and contribute to relevant meetings relating to children and families, including presenting information to Court where necessary both written and oral evidence. 
· Contribute to multi-agency assessments of children and families in need of help and support.
· Taking the lead on coordinating a family plan to address areas of impairment and harm, being realistic in what can be achieved balancing the safety of the child. 
· Ensure the protection of children by following the policies and procedures of the Telford & Wrekin Local Safeguarding Children’s Board.
· Undertake appropriate training and attend meetings as required by the service.
· Carry out a range of administrative and any other general office duties to support the service including the maintenance of accurate records and systems relating to the service, including any associated IT systems.
· Be available for supervision and consultation with the Team Manager. 
· Maintain and comply with data protection and confidentiality in relation to the cases referred to the service.
· Undertake all of the above in accordance with statutory procedures
· Champion the use of family decision making forums in line with the Social Care reforms. 
· Provide training and consultation to wider practitioners in respect of managing family group decision making forums and act as a champion for these across the service. 
· Maintain and disseminate awareness of research hand policy development in relation to family group decision making through personal study and reading, taking responsibility for professional development and incorporating this into the process and service. 
· To work within the Family First agenda of children’s social care, and the National Social Care reforms.
· To represent the Local Authority at regional and national forums.
· To work alongside and lead Family group decision making with a range of stake holders- including partner agencies. 
· Support the development of experts by experience to support the conferencing process- providing mentoring, advice and guidance. 
· Championing the role of experts by experience within the family decision process.
· Support with the development of amending forms, reporting mechanisms to evidence the impact of family lead decision making. 
· Contribute and lead best practice and the success and development of this service by actively participating in team meetings, leading and role modelling the approach across service and sharing best practice. 
· To support volunteers and lead practice - taking a lead role in their recruitment. 
· Lead and model systemic practice principles when working alongside families .Contribute to the Children and Young people Ofsted framework for safeguarding   children and young people.
· To work a flexible 37 hour week with adults, children, young people and their families to identify and support their complex needs, this will include evening, weekend working.


	Contacts & Relationships

	· The post holder will provide advice and guidance around Family Group Decision making across all areas of the service through the Systemic team and Principal Social Worker.  
· The post holder will coordinate and provide input into training on Family Conversations and FGDM best practice 
· The postholder will have contact with service users – encouraging engagement with services and seeking consent to participate in FGDM.
· The post holder will engage with their own Service Delivery Manager as well as practitioners and Team Managers on a day to day basis


	Creativity

	· The post holder will be required to develop creative ways of engaging and supporting professionals to attend training, provide feedback on FGDM and encourage attendance and agreement for families to partake in meetings
· The post holder will be required to keep up to date with local and national practice initiatives that impact on the service
· The post holder will provide progress reports on training, policy updates and local updates around progress of meeting engagement and outcomes. 
· The post holder will be able to work creatively and flexibly and will be solution focussed and reflective in their practice
· The postholder will be responsible to create reports and provide an analysis to senior management. 
· Complete professionally credible assessments and support plans as well as robust case recording and evidenced based direct work- including for Court purposes when required. 

	Decisions

	· Work within agreed policies, procedures and legislation
· Expected to work with complex situations and undertake cases independently and demonstrate an ability to adapt their approach accordingly
· To work independently to provide direct intervention and advice for children and families within established policy and practice guidelines, with decisions made regarding the management of risk, in consultation with Senior Officers

	Management & Supervision

	This is not a supervisory post however the post holder will provide advice and guidance to experts by experience, volunteers and the wider workforce. 

	Supervision Received

	· Supervision will be provided by the team manager/clinical lead for Systemic practice.  Decisions around management of risk will be considered along with the team Manager or Senior Managers
· The post holder will work on their own initiative, balancing professional judgements on authority wide non-standard problems in order to carry out the duties of the role.
·  The post holder organise their own workload, contacting their Manager to seek specialist advice where required. 

	Complexity

	· To offer and convene FGDM for any families at risk of escalating into Child Protection or into pre-proceedings as an effort to divert from child protection or care proceedings through the mobilisation of Family Networks around a tightly structured family plan.
· Manage a diverse and complex workload of referrals and adhere to the key principles, values, and practice standards under the local and relevant regulatory framework.
· Negotiate the involvement of family members during the FGDM process. 
· Work with family members to ensure everyone’s views, particularly children and young people are listened to and taken into account. 
· Consider the culture and diversity of the family for the family to be able to contribute fully to planning for their child(ren). This may include the use of interpreters, translators, signers and advocates.
· Chair and take responsibility for ensuring the FGDM are efficiently organised, 
venues are booked, letters of invitation sent, and the family’s plan is saved onto internal data base system and then sent to the family following the meetings.
· Ensure that any concerns about children and their families are promptly addressed in accordance with departmental and safeguarding board procedures, including relaying any child protection concerns to the senior and/or manager in a timely manner so as to ensure that children’s safety is promoted and working relationships with families are maintained.
· Adopt and support whole family approach to supporting children, young people and families.
· Contribute to Family Plans, working with families and a range of multi-agency partners.
· Invite and prepare professionals for FGDM and FGCs, ensure referrer’s have provided any written reports required.
· Need to be able to work under pressure in a fast-paced office environment within a service context that is stressful and emotionally challenging
· The post requires working with competing demands and ability to develop effective working relationships. 
· The post will also require a high level of resilience and problem solving skills.
· Ability to understand rupture and repair of relationships, holding difficult strengths based conversations with all members of the family network, often managing conflict, and working alongside people experiencing crisis. 
· Facilitating skilled discussions to ensure best possible outcomes for children. 
· Understanding and working knowledge of the processes and legislative context of child protection, help and support – under the principles of the children Act 1989 and the Social care reforms. 
· Providing expert advice to the workforce in relation to this area of practice. 
· Being able to advocate for children and holding their views, safety and welfare at the forefront of discussions and practice. 
· Acting autonomously often with short notice to have creative approaches to engaging the wider relational network. 
· Provide key performance data to evidence the effectiveness of the service. 
· Provide dynamic solutions to engage families who maybe resistant to the process. 
· Provide detailed records for a wide range of forums- including Court. Use specialist knowledge and experience to provide families with the skills and guidance to enable them to make sustainable changes independently to prevent escalation of need. 
· Work on their own initiative and professional judgement whilst having the ability to challenge and negotiate.
· Have the skills and confidence to manage conflict and risk whilst de-escalating and reducing the intensity of potentially challenging situations.


	Resources

	· No budget responsibility
· Support to develop a cost calculator approach to evaluate the financial outcomes and benefits for families following family decision making forums. 
· Provide interventions that support the need for care and support which ensure value for money

	Impact

	
Be able to contribute to the service specification requirements; making a difference in the lives of children, young people, families and carers by obtaining feedback completing family circle outcome and other documents designed to collate data.

Be responsible for meeting performance targets of the service required in relation to the service specification and contribute to the cost improvement plan.
To promote positive change for young people and their families, enabling more to stay or return home.

To enable independence by reducing dependence.


	Physical Demands

	Involves travel around the authority and out of borough. 
A high proportion of the work requirement will involve computer activities such as managing emails, reading reports, writing reports, oversight of system case recording;

Carrying appropriate equipment necessary to be a mobile worker.

Likelihood of being involved in physical activities alongside children and their families.



	Working Environment

	To adhere to and use the Behaviours and Guiding principles framework for Children & Young People Services in everyday working practice. 
The post holder will be required to travel across the authority to work in multiple locations in order to support service delivery

Visit the homes of children, young people and families including lone working

Attend appropriate meetings.

To have the ability to work in an unpredictable environment responding to the needs of the service and prioritising complexities.


	Emotional Context 

	The post holder must have excellent communication and interpersonal skills. The post involves direct contact (either in person or by telephone) with children young people and their families , other employees of the local authority, other stakeholders, and service users. Requires excellent influencing and negotiating skills. 
The post holder will need to be able to manage  potentially challenging relationships between children, young people and their relational network including facilitating the repair of relationships. 

	Other

	· The post holder will be expected carry out any other duties as are within the scope, spirit and purpose of the job, commensurate with the grade
· The post holder will be expected to actively follow Telford & Wrekin Council policies, including those such as Equal Opportunities, Human Resources, Information Security and Code of Conduct etc
· The post holder will be expected to maintain an awareness and observation of Fire and Health & Safety Regulations
· Post holders must act in accordance with the Council's Constitution and other Codes of Conduct
· Post holders must participate in staff development, appraisal and training as appropriate, including continuous professional development
· Post holders must comply with the Council's agreed policies and procedures including but not limited to Health and Safety, and Equal Opportunities Policies, the Data Protection Act, Freedom of Information Act, Financial Management Regulations and other relevant Council and Government Regulations, Directives and authority wide priorities
· Post holders must undertake any other tasks, duties and responsibilities as directed and appropriate to the grade and role of the post subject to any reasonable adjustments under the Equality Act 2010
· Post holders must participate in the wider development of the service and contribute to service improvement as required
· Telford & Wrekin Council is committed to Corporate Parenting. 
· “Corporate Parenting is the collective responsibility of the Council to provide the best possible care and protection for children who are looked after.”






Person Specification 
	Criteria
	Standard

	Qualifications
	· Qualifications in child and family related fields
· Degree or equivalent qualification or relevant experience 
· Evidence of continued professional development


	Experience
	· Working knowledge and direct experience of working within statutory children’s services- including directly with families who are supported via Child in need, child protection and court processes and having an active role within meetings associated with this area of legislation. 
· Demonstrable experience of working with children and families to reduce impairment and need. 
· Experience of strengths based direct working to influence plans and improve outcomes for children and young people. 
· Experience of working alongside people experiencing emotional distress. 
· Knowledge of systemic practice 
· Experience and working knowledge of threshold and processes- under the children Act 1989. 
· Experience and working knowledge of working alongside families under section 17, 47, PLO and children in care. 
· Experience of presenting at formal forums- child protection conferences, court. 
· Experience of working in partnership with key stake holders internally and externally. 
· Experience of leading on practice development within a team setting or wider. 
· Attending and contributing to wider forums- on a regional or national basis. 
· Experience of relational working, including supporting the repair of relationships. 
· Experience of maintaining performance data 
· Experience in assessment and support planning, taking into consideration prevention and other interventions which will improve outcomes for children, adults and their families.
· Making decisions in respect of complex issues with children, adults and their families from a range of cultural backgrounds.
· Knowledge of sourcing new and innovative ways of supporting people and stimulating growth of new services
· Significant understanding of a breadth of support services for children and families.


	Knowledge
	· Knowledge of the role of Children’s Services and the context within which they work- under the relevant legislation.
· Knowledge of the needs of a diverse population.
· Knowledge and understanding of the different dynamics of family and family processes.
· Knowledge of the Children Act 1989 and related legislation.
· Knowledge and understanding of the management of complex family meetings.
· Knowledge of child development.
· Understanding a knowledge of the social care national reforms and ability to evidence this in practice as well as role modelling the values of the reforms in practice. 
· Up to date knowledge of the best practice and role of family led decision making. 
· Knowledge of the principles of life long links and ability to lead this in practice. 
· Knowledge and understanding of a strengths based approach
· Knowledge and understanding of systemic practice and ability to put this into practice. 
· Knowledge of the principles of motivational interviewing and implementing this in practice- being aware of the cycle of change. 
· Significant knowledge of taking a whole person/family approach to both mental and physical health and wellbeing, supporting individuals and their families to achieve their full potential.
· Clear understanding of assessment, support planning and risk management
· Knowledge of relevant local priorities as set out within the Council.
· Substantial understanding of relevant government policy, legislation, and guidance 
· 

	Skills
	· Ability to manage and facilitate meetings.
· Ability to manage conflict and emotionally charged situations in the interests of the most vulnerable- including a skilled approach to supporting repairing relationships
· Ability to maintain a child centred approach.
· Good verbal and written communication skills.
· Strong listening and reflective skills.
· Ability to communicate with children and young people and hold them at the centre.
· Ability to work to work independently and within given time constraints.
· Ability to have a creative approach to engaging children, young people and their families/carers. 
· Good liaison and negotiation skills.
· Good administration, management and organisational skills, working to targets and maintaining records.
· Ability to provide information to a wide range of forums- including Court. 
· Ability to analyse information effectively. 
· Ability to work autonomously and part of a team 
· Ability to adapt and work within crisis situations 
· Ability to provide succinct information with a clear analysis to decision making forums including Court. 
· Critically reflective practitioner able to make well balanced informed decisions, working with adults using a holistic, client centred approach and able to demonstrate effective practise in varying situations.
· Analyse ethical dilemmas and decide appropriate ways forward.
· Plan, organise and prioritise a demanding workload, in order to meet deadlines and maintain the delivery of multiple, competing short and long term objectives.
· Work as a member of a team and develop collaborative relationships.
· Accept responsibility and work on own initiative.
· Use information technology effectively, having necessary keyboard skills to use email and update computerised diaries and update and retrieve information from organisational record systems.
· Keep client based records up to date and produce written work that is client focussed and will be subject to monitoring

	Personal style & behaviours
	· As a council employee you will be supported and expected to demonstrate the Councils Core Behaviours.  Please note that these may be updated from time to time and are available on the Council’s intranet pages.
· Develop good relationships with others by behaving with integrity and treat people with respect
· Promote diversity and equality of opportunity
· Warm, empathetic and approachable.
· Ability to think creatively about managing family meetings, 
· Ability to engage family members/members of the relational network which may have lost touch and find the involvement of social care difficult. 
· Ability to relate to a wide range of people including professionals.
· Ability to work flexible and unsocial hours, including evenings and weekends.
· Sensitivity to the needs of culturally diverse communities. 
· Recognise the impact of family relationships and dynamics on children and understand and support the role and value of families as partners in supporting their children to achieve positive outcomes
· Commitment to the behaviours and guiding principles framework for the Children & Young People Service
· Commitment to anti-discriminatory practice.
· Commitment to empowerment and respect for children and families.
· Commitment to ongoing development and training and supervision.
· Comply and maintain with data protection and Confidentiality.

	Fluency Duty

	This post has been identified as a customer facing role and therefore the Council is required to fulfil their statutory duty under Part 7 of the Immigration Act 2016. As a public body the Council is obliged to ensure member of staff in such roles are able to have a command of spoken English which is sufficient to enable the effective performance of their role.


	** Political Restrictions

	This role is not subject to any political restrictions



……………………………………………………………………………………………………………
We will ensure, so far as is reasonably practicable, that no disabled applicant is placed at a substantial disadvantage.  This person specification includes what we believe are fully justifiable essential and desirable selection criteria. Provided that the selection criteria unconnected with the disability are met, we will make ALL reasonable adjustments in order that someone with a disability can undertake the duties involved.
……………………………………………………………………………………………………………
	Type of criminal records checks required for this post
	Ticked as required

	None
	

	Basic Disclosure
	

	Standard Disclosure
	

	Enhanced Disclosure
	*

	Working with Adults - Regulated Activity
	

	Working with Children  - Regulated Activity
	*



Information on types of criminal records checks is available at: 
https://www.gov.uk/disclosure-barring-service-check
** Political Restrictions
 Certain posts in the council are designated as ‘politically restricted’, which means that the post holder must not have any active political role either in or outside of work. Employees who have politically restricted posts are responsible for ensuring they do not engage in restricted activities. Where a post has been identified as politically restricted, the following statement must be included within the Person Specification: 
This post has been identified as being politically restricted.
Where the post has been identified as not being politically restricted, the following statement must be included: 
This post is not subject to political restrictions.
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