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Safeguarding Children Board Manager  
Grade PO7 £45,529 to £48,738
Job Description
	Job Purpose

	To drive deliver of the Council and partnership priorities through the effective functioning of the Council’s strategic partnerships to ensure that they are focussed and have impact.

	Major Tasks 

	· Lead and co-ordinate the development of the Telford & Wrekin Safeguarding Children Board in line with best practice and statutory guidance. 
· This will include, not exclusively:
· the development of the Board’s strategic plan to identify priorities and their delivery through integrated evidence-based business planning, performance management, quality assurance and risk management.
· Liaising with identified professional leads to develop partnership priorities
· Lead and deliver the work of partnership sub-groups
· Support effective communication and engagement with partners and the public through management of websites, Sharepoint and MS Teams and conference / engagement events
· Write and publish the Board’s Annual Report 
· Development of partnership strategies and policies and procedures 
· Lead and deliver the development of processes and actions that challenge current levels and forms of service delivery to deliver improvement against partnership priorities.
· Member induction and development
· Manage the Board’s budget.
· Support the independent chair to shape and drive the Board
· Support the co-ordination of the Partnership contribution of inspection, peer and sector-led activity including statutory partnership quality assurance processes across the partnership landscape.
· Lead the development of effective multi-agency learning & development programmes for the Board that reflects learning review, the most recent research, evidence-based practice and statute. 
· Oversee the work of the Review Development and Training Officer in undertaking Child Safeguarding Practice Reviews and multi-agency casefile audits. Processes including effective implementation of learning and workforce development to improve service delivery.
· Lead effective engagement and participation with relevant regional Safeguarding and partnership forums to share best practice, develop regional procedures and joint procurement of support where appropriate
· Ensure the Voice of the Child is integral to the work of the Partnerships

	Contacts & Relationships

	· Cabinet Member, SMT and Heads of Service to identify, support and challenge the delivery of the Council’s priorities and customer focussed outcomes and provide professional advice for which they are accountable
· Senior partnership leaders – statutory, voluntary and community – to drive delivery of partnership and Council’s priorities. Work closely with senior managers from partnerships/
· The Chair of the Board
· Policy, Insight, Partnership & Election managers and officers
· National and regional partnership contacts and forums

	Creativity

	· This is a creative post where new and innovative thinking will be essential to drive delivery of partnership priorities.
· The development of an evidence-based strategic planning framework for partnership working, performance challenge, together with supporting audit and inspection activity, are key areas.
· Lead and deliver the development of policy, processes and actions that support and challenge current service delivery models, fulfil statutory duties and Council priorities to deliver improvement against partnership objectives 
· The postholder is expected to create and propose policies and write reports concerning such to the board and/or SMT. These policies will be council policies or the equivalent for the board which will have wide impact on multiple agencies, an example being the Threshold policy. These reports will be submitted/presented directly by the postholder. 
· The post-holder is expected to analyse and understand complex situations and information and put forward recommendations for action.

	Decisions

	· Make recommendations to Cabinet Members, the Chief Executive, Executive Directors and Directors, Heads of Service, Independent Scrutineer and senior managers from partner organisations on the effective functioning of partnerships and the delivery of partnership priorities in line with statutory guidance.
· The post-holder will act on their own initiative to drive forward how partnerships function and the delivery of their priorities and refer only the most complex issues to the Head of Service on limited occasions where this goes beyond areas of specialist expertise of the post holder. 
· The postholder is responsible for the reviewing of policies or their equivalent both for the board and for the council. The post will also be responsible for making recommendations on changes to these polices and where necessary, to initiate new ones to improve the board’s functioning. This will be done almost completely autonomously with limited input from the Heads of Service on occasion.

	Management & Supervision

	N/A

	Supervision Received

	· The job-holder will report to the Head of Policy, Insight, Partnerships and Elections to agree the strategic direction and focus of their work. They will work with minimum supervision, using their initiative and experience to manage day-to-day challenges.
· The postholder will be expected to work outside existing policy guidelines inn developmental work to produce policies. Including policies for the board and partnership with impact across several agencies.

	Complexity

	· This is a complex and challenging role, requiring the job holder to engage with, and both challenge and support senior managers from across the organisation and partnerships in all aspects of strategic planning, performance management and partnership working. The role requires a range of both analytical skills and sensitivity, and political awareness and judgement.
· They will be expected to understand complex multi-agency service processes to develop effective plans and strategies to drive the delivery of partnership priorities.

	Resources

	· Use of ICT systems including Microsoft Office, Jadu and Mod Gov Delivery
· Handling confidential and personally sensitive information, for example as part of Rapid Reviews and Multi-agency Safeguarding Practice Reviews. 
· Safeguarding Children Board budget

	Impact

	· The role has real and significant impact across the organisation and partnership landscape through the development of partnership working identifying and challenging the ongoing alignment of resources and goals to improve outcomes for service users and the community which they serve.
· Reputation and relationship management with Cabinet Members, senior managers from partner organisations including the Police and National Health Service
· Securing partnership resources to deliver statutory responsibilities.
· Statutory inspections – e.g. OFSTED inspection of TWSP
· Developing and implementing strategies, policies and procedures for the partnerships in Telford & Wrekin and Safeguarding Partnerships across the West Midlands region

	Physical Demands

	The level of physical demands for the post-holder would be that expected of a typical desk-based job, such as carrying laptop and/or files to meetings and setting up for meetings/training events. There may be the occasional demand for more than this. However, this would not be a typical or significant part of the job.

	Working Environment

	In the main this post works in the environmental equivalent to working in an office in terms of heat, ventilation and lighting. There may be occasional exposure to conditions such as would be found outside; for example travelling for meetings and site visits.

	Emotional Context 

	The emotional strain or distress this role is expected to face is significant as the post-holder will support Child Safeguarding Practice Reviews, Safeguarding Adult Reviews and Domestic Homicide Reviews and overseeing their completion and driving the implementation of “lessons learnt”. 

	Other

	The postholder will be expected carry out any other duties as are within the scope, spirit and purpose of the job, commensurate with the grade. 

The postholder will be expected to actively follow Telford & Wrekin Council policies, including those such as Equal Opportunities, Human Resources, Information Security and Code of Conduct etc. 

The postholder will be expected to maintain an awareness and observation of Fire and Health & Safety Regulations.






Person Specification 
	Criteria
	Standard

	Qualifications
	Educated to degree level, equivalent professional qualification or substantial demonstrable relevant professional experience

	Experience
	Substantial experience of:
· Developing and managing partnership working
· developing and implementing processes and activities which have had a demonstrable impact on service delivery
· the safeguarding field either children or adults
· acting independently and with initiative to deliver projects
· preparing for and managing internal and external inspections and reviews
· working in a political and partnership environment
· leading the development and monitoring of complex action plans
· Managing complex information and writing report, strategies, policies and procedures

	Knowledge
	· Understanding of the goals and purpose of effective partnership working.
· Legislation and statutory guidance including Working Together and the Children Act 
· Safeguarding practices and processes.
· Strong project management techniques
· Understanding of external audit and inspection frameworks in local government
· Information sharing and data protection

	Skills
	The environment in which the job-holder will work is complex
and challenging requiring:
· Political awareness and sound judgement
· Ability to translate legislation and statutory guidance into Partnership strategy, policy and procedures.
· Excellent interpersonal skills (negotiation, influencing
· and networking) to work collaboratively and to
· communicate clearly and concisely at a range of levels in
both writing and verbally.
· Ability to analyse complex problems and develop
· solutions and strategies to ensure their effective
resolution
· Ability to initiate and develop strategies, policies to
· challenge and drive performance improvement
· Great organisational skills and a passion for and a strong track record of driving improvement

	Personal style & behaviours
	· As a council employee you will be supported and expected to demonstrate the Councils Core Behaviours.  Please note that these may be updated from time to time and are available on the Council’s intranet pages.

	Fluency Duty
	This post has been identified as not being a customer facing role and therefore is not subject to Fluency Duty requirements. 


	Political Restrictions** 
	This post is not subject to political restrictions. 
 


……………………………………………………………………………………………………………
We will ensure, so far as is reasonably practicable, that no disabled applicant is placed at a substantial disadvantage.  This person specification includes what we believe are fully justifiable essential and desirable selection criteria. Provided that the selection criteria unconnected with the disability are met, we will make ALL reasonable adjustments in order that someone with a disability can undertake the duties involved.
……………………………………………………………………………………………………………
	Type of criminal records checks required for this post
	Ticked as required

	None
	

	Basic Disclosure
	

	Standard Disclosure
	X

	Enhanced Disclosure
	

	Working with Adults - Regulated Activity
	

	Working with Children  - Regulated Activity
	



Information on types of criminal records checks is available at: 
https://www.gov.uk/disclosure-barring-service-check
Page 1 of 6

image1.jpeg
Telford & Wrekin
couNcIL




